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AGENDA
3 min Welcome and introductions Bill

5 min Why this project started Bill

5 min About the Project /  POC Bill

10 min Demonstration Bill & Nathan

10 min How it works Dan & Aaron

5 min Lessons learned and next steps Bill

10 min Questions and answers All



WELCOME

Bill Onion

Managing Director, Briteskies
More than 30 years of experience in JD Edwards, IBM i, 

and operational modernization. Works with organizations to 

improve access to information and extend the value of 

established systems.

Nathan Giri

Solutions Architect, Briteskies
30+ years in JD Edwards, IBM i, application modernization, 

and enterprise integration. Key role in building the solution 

shown in today's demonstration.

Dan Magid

CEO, Eradani
Decades of experience helping IBM i organizations 

modernize. Co-founded Eradani to connect established 

systems to modern APIs, cloud services, and AI.

Aaron Magid

Chief Architect, Eradani
A decade of experience in IBM i integration engineering. 

Connects IBM i environments to modern technologies using 

Python, Node.js, and Java. Key role in building the solution 

shown in today's demonstration.

About Briteskies
Founded in 2000 and based in Cleveland, Briteskies 

is a JD Edwards Partner and IBM Business Partner 

with deep JDE World, E1, and IBM i expertise 

across modernization, integration, reporting and 

business process consulting.

About Eradani
Founded in 2019, Eradani provides the secure 

integration and AI connectivity layer that lets 

platforms such as Claude work with JD Edwards 

World and IBM i through governed APIs, bridging the 

IBM i to modern languages and applications without 

rip and replace.
Pairing JD Edwards World depth with 

IBM i integration engineering.

TWO FIRMS, ONE TEAM, ONE PROJECT
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CURRENT REALITY BUSINESS USER

A question comes 

up: on-hand stock, 

a customer price, 

a promise date.

EMAIL TO IT

The request joins 

the queue and 

waits its turn 

behind other work.

DEVELOPER

Someone who 

knows JD 

Edwards World 

has to be free to 

pick it up.

RPG / SQL

A query is hand-

written against 

World files to pull 

the data.

REPORT

Output is 

generated, 

exported and 

formatted in Excel 

by hand.

BACK TO THE 
USER
And if the answer 

raises a follow-up 

question, the 

whole cycle starts 

over.

• Answers come back days later, 

sometimes after the decision has already 

been made.

• Every routine question competes with 

project work for the same few IT people.

• Numbers get rekeyed into spreadsheets 

by hand, and only a few people know 

where they came from.



WHY THIS PROJECT 
STARTED

“What's the current inventory?”

“What's this customer's price?”

“Why didn't this order ship?”

None of these are hard questions. They are just hard to 

answer quickly.

What if the user could simply ask the question, instead of 

requesting a report and waiting for it to work its way back 

through IT?

THE QUESTIONS BUSINESS USERS ASK EVERY WEEK
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PROJECT GOALS

Customer

A North American aftermarket parts distributor 

running JD Edwards World A9.4 on IBM i.

Challenge

Answer routine questions on inventory, pricing and 

order status.

Constraints

No change to JDE, the platform, or the database, and 

existing security stays in force.

Approach

A governed AI layer over the data already in World, 

scoped to three everyday questions.

Outcome

Business users get answers in the moment, with IT 

still in control of access.

Scope was intentionally small. The goal was not to 

replace reporting – it was to prove the concept.

JD Edwards World  |  Ask a question

“Show me on-hand stock for item ABC123”

ANSWERED FROM THREE REPORT TYPES

Inventory Balances

On-hand quantities by item and warehouse

LIVE

Customer Pricing

Customer-specific pricing straight from the ERP

LIVE

Order Status

When will this order ship?

LIVE



DEMONSTRATION



THREE SCENARIOS, 
ONE CONVERSATION

ONE DEMONSTRATION, THREE QUESTIONS A BUSINESS USER WOULD ACTUALLY ASK.

AN INVENTORY 
INQUIRY

Ask for on-hand stock for an item and 

get the answer back in the 

conversation, straight from JD 

Edwards World.

A CUSTOMER PRICING 
INQUIRY

Ask what a specific customer pays, 

with the same pricing rules the ERP 

already applies.

FOLLOW-UPS IN PLAIN 
LANGUAGE

Narrow it, exclude a region, change 

the timeframe. No new report 

request, no queue, no waiting.























HOW IT WORKS



HOW A QUESTION 
BECOMES AN ANSWER

1. A user asks a question in plain language

2. The AI interprets what is being asked

3. The MCP server routes the request

4. Governed APIs decide what may be returned

5. JDE, IBM i, and DB2 answer within existing security

6. JD Edwards World remains the source of truth



ERADANI IS THE GOVERNED BRIDGE

“What is this

customer’s price?”

AI

AI ASSISTANT

ERADANI
GOVERNED ACCESS LAYER

1
MCP ROUTES
the request

2
APIs ENFORCE
approved rules

3
AUDIT RECORDS
every call

IT DEFINES WHAT IS ALLOWED

IBM i

+

JDE WORLD

DATA  •  REPORTS  •  

PROCESSES

REQUEST
APPROVED

CALL

CONTROLLED ANSWER

ERADANI DOES NOT REPLACE JDE — IT CONTROLS THE PATH TO IT.

That controlled path is what makes security and governance enforceable.



SECURITY AND GOVERNANCE 

GOVERNED APIS SIT IN FRONT OF THE DATA, SO IBM I SECURITY 
AND GOVERNANCE STAY EXACTLY WHERE THEY ARE.

NOT DIRECT 
ACCESS

AI never connects 

straight to DB2

NOT OPEN 
TABLES

It reads only what a 

governed API 

exposes

NOT A 
BYPASS

JDE and IBM i

security still govern 

every request

NOT 
UNGOVERNED

IT defines the data, 

questions and rules



LESSONS LEARNED
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KEY TAKEAWAYS Ordinary 
questions, hard 
answers

None needed new 

data. Each needed a 

chain of people to 

retrieve it.

Reporting still 
earns its place

Dashboards answer 

what you planned for. 

This answers what you 

did not.

Experience 
matters more

The most experienced 

people asked the 

sharpest questions.

APIs beat 
prompts

Clear business rules 

and well-designed 

APIs did the heavy 

lifting.

Start with one 
problem

Pick the question that 

comes up hundreds of 

times a week, not the 

hardest one.

The delay was 
the problem

The data was always 

there. Closing the gap 

to it is the win.

• Six things this proof of concept made 

clear.

• What changed was not the data itself, but 

how quickly the people who needed it 

could reach it.



WHY THIS TAKES BOTH OF US

ONE PARTNER KNOWS YOUR BUSINESS PROCESSES. 
THE OTHER KNOWS HOW TO OPEN THE DATA SAFELY.

ERP DEPTH

Briteskies knows 

JDE World and its 

processes

INTEGRATION

Eradani builds the 

governed API and 

MCP layer on IBM i

GOVERNANCE

Security and access 

rules stay exactly 

where they are

DELIVERY

A scoped proof of 

concept, run by one 

joint team



YOUR ERP ALREADY HAS 
THE ANSWERS

The opportunity here isn't creating more data. 

It's making the trusted data you already have 

easier to reach.

The gap is never the data. It 

is the delays between the 

question and the answer.

Closing that gap is available 

to you now, with the system 

you already own.



FINAL THOUGHTS
NEXT STEPS

1. AI unlocks your JDE / IBM i data

2. Security and governance come first

3. Know the pitfalls before you build

4. Start small, prove value fast



QUESTIONS

Bill Onion
Managing Director, Briteskies

bill.onion@briteskies.com

Aaron Magid
Chief Architect, Eradani

aaron@eradani.com

Ask us anything

No question is too basic or too technical. 

We are happy to go deeper on architecture, 

security, licensing, or what a first project 

actually looks like.

Every JD Edwards World environment is different. 

Let's talk about yours.

LET'S TALK ABOUT YOUR ENVIRONMENT
KEEP THE CONVERSATION GOING

Reach out to either of us to schedule an AI 

Discovery Workshop with your team.

mailto:bill.onion@briteskies.com
mailto:aaron@eradani.com
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